360 Leadership Survey

Leadership Matrix

Use this matrix to see where you currently are on your leadership journey.

The goal is to be at top right: "Integrated Leader."
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\ Goal: be in the top right
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“Social” Leader

* Likely to have Good atmosphere

* Low concern for actions/results

* High concern for people

* May model values, but lacks focus
on measurable outcomes

Develop Business-
Leadership
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Develop both Business & |
People-Leadership

“Less Effective” Leader

* Likely to have a disengaged team

* Low concern for actions/results

* Low concern for people

* Not a positive role model

 Consider moving to non-managerial role

“Integrated” Leader

* Positive, innovative atmosphere

* Highly engaged team

* High concern for actions/results

* High concern for people

* Role mode for company & personal
values

* Can effectively lead teams &

organizations in any location around the

world

= Develop People-
Leadership

“Authoritarian” Leader

* Likely to create tense atmosphere

* High concern for actions/results, but
Low concern for people

* Mixed messages as a role model
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Built on a Solid Foundation of Self-Leadership
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360 Leadership Survey

Q1 - Engaged in Role

Q2 - Level of Self-Awareness

Q3 - Values Role Model

Q4 - Sense of Purpose

Q5 - Philosophy of Leadership

Q6 - All Understand Vision

Q7 - Work Connected to Strategy

Q8 - Builds Strong Organization

Q9 - Creates Sense of Urgency

Q10 - Holds Regular Performance Discussions

Q11 - Creates High Trust Enviromment

Q12 - Encourages & Empowers

Q13 - Discusses Career Development

Q14 - Actively Coaches Others

Q15 - Creates High-Performing Teams
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These charts show the same data in different formats. The
full questions can be found on the "Overview" sheet.
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