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Leadership Matrix - How your Leadership Manifests to
People Around You

Leadership Matrix

Use this matrix to see where you currently are on your leadership journey. 
The goal is to be at top right: "Integrated Leader."
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Self-Leadership

Built on a Solid Foundation of Self-Leadership
セルフ・リーダーシップの強固な基盤の上に築かれる
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Q1 - Engaged in Role

Q2 - Level of Self-Awareness

Q3 - Values Role Model

Q4 - Sense of Purpose

Q5 - Philosophy of Leadership

Q6 - All Understand Vision

Q7 - Work Connected to Strategy

Q8 - Builds Strong Organization

Q9 - Creates Sense of Urgency

Q10 - Holds Regular Performance Discussions

Q11 - Creates High Trust Enviromment

Q12 - Encourages & Empowers

Q13 - Discusses Career Development

Q14 - Actively Coaches  Others

Q15 - Creates High-Performing Teams

Self Rater

These charts show the same data in different formats. The 
full questions can be found on the "Overview" sheet.
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All Questions - Radar Map

Self Rater

Business Leadership


