360 Leadership Survey
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Goal: be in the top right

P
( Integrated Leadership Matrix > quadrant

“Social” Leader |

* Likely to have Good atmosphere
Develop Business-
Leadership

 Low concern for actions/results

 High concern for people
* May model values, but lacks focus
on measurable outcomes

Develop both Business & |
People-Leadership

“Less Effective” Leader

* Likely to have a disengaged team |
* Low concern for actions/results

* Low concern for people

* Not a positive role model |
* Consider moving to non-managerial role I

x

“Integrated” Leader

* Positive, innovative atmosphere

* Highly engaged team

* High concern for actions/results

* High concern for people

* Role mode for company & personal
values

« Can effectively lead teams &

organizations in any location around the

world

== Develop People-
Leadership

“Authoritarian” Leader

* Likely to create tense atmosphere

* High concern for actions/results, but
Low concern for people

* Mixed messages as a role model

Business-Leadership
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